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Our Church this Decade

As we come to the end of a decade, I thought it would be interesting to look back and see how much our
church has grown in the past ten years.

Regarding our facilities, our immediate goal is to pay off Phase 1 of our 20-year Master Building Plan
Then we can begin planning Phase 2, a two-story 32 room children’s and education wing on the back of
the Fellowship Hall. When this wing is complete, we can make all our worship services consecutive
rather than concurrent, so that we can fully deploy all worship staff at each of our worship services.

1999 2009
Church Campus T acres 13 acres
Facilities 48,000 59. Ft. 3,000 5q. Ft
Staft r:’m*rmn-m . ful-me Min. o Youth and
porary Caontempaorary Worship
all children's ministries 20hriwk Dir. Of Children's
No Security and professional Director of Security
Maintenance Staff and Maintenance
1 Support Staff person 2.25 Support Staff persons
Missional Giving $06.024 142,148
Short-term Missionaries 3 15
(current members)
Worship 404 440
(awg. Sunday attendance) (1258:375]
Membership 1237 1475
Sunday Night Youth Group 20 active weekly 45 active weekly
. 45 children in two sessions of
zngwml ' Children's Church each Sunday
Regular Children's Church each moming, 15 in Wed. night
Ministries . oy activites weekly, plus 30 now
moming; Wed. night .
it . lrmh?dﬂt}ym&mdw
I nights ("Kidstuf™)

No area of growth is more important than these last two (youth ministries and children’s ministries). Of
the people who make a commitment to Christ, 0% do so before the age of 18. The purpose of the
Church 15 to make disciples of Jesus Chnist for the transformation of the world Becoming a disciple of
Chnist and growing as a diseiple of Chnst is a life-long journey that mvelves every age of life; however
80% of disciple-making occurs in these first eighteen years. The Church mmst be proactive i helping
families raise their children to be followers of Christ.

(continued on page 2
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Our Church this Decade (continued from page 1)

Currently, we have a part-time music director (20 hours/week). One of our goals for several years has
been to hire a full-time music director, a ministry professional who can provide not only adult music
ministries, but also youth musicand ¢ h i | dmusicnrministries, as well. Our current staff and volunteers
with youth and children work hard and do well, but they are at the limits of what they can accomplish with-
out a full-time director of music. 2010 is the fourth consecutive year that our Staff Parish Relations
Committee has recommended making Bruce Nunley full-time Director of Music and Pastoral Care
Assistant. So far, budget constraints have prevented this. As soon as our giving grows sufficiently, | trust
that this ministry goal will be accomplished. This will greatly enhance our ministries with youth and our
ministries with children, and with their families. Nothing is more vital to our continued growth in making
disciples of Jesus Christ.
Respectively submitted,
Terry L. Tippens
Senior Pastor
October 29, 2009
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A Letter from Our Finance Committee Chair

Winder FUMC Church Family,
With difficult economic times impacting all of us, | believe it is important to share the effect of this

approved a 2010 General Budget based on our pledge commitments from the previous November
Consecration Sunday. For the first time in a number of years, we have seen a decrease in
congregational pledge giving from the previous year. In addition, 2009 giving year-to-date through
November was | ess than our pledged commitment s,
and our ability to make on time payments.

Terry and his staff have worked through a difficult task of identifying ways to reduce spending amounts

ministries and facility maintenance.

On a positive note, over the past several years, the finance committee has put the church in a good
financi al position to fAweatherd this economic
from the DelLa Perriere Fund, as approved by the Administrative Board, to reduce our building loan debt
amount down from $950,000 to $550,000. This will reduce capital loan payments for next year by over 50
percent and will thankfully provide the church with additional flexibilities as it relates to the timing for the
next needed capital campaign.

In addition, our church staff is taking a positive and creative approach to providing previous year levels
of program ministries to both the congregation and community with the reduced program funds that are
available in 2010. The trustees are also looking at innovative ways to reduce building and grounds
operating expenses during the upcoming year. As a congregation, we can help to make up the program
ministry and building maintenance funding difference in 2010 not only with our regular monetary giving,
but also by assisting the church staff with the volunteer giving of our time and our talents. | encourage
each of us to talk to staff and committee leaders to find out how we can make a difference. | would like to
thank each of you for your continued giving and volunteer support to the ministries of the church that
enable us to bring others to Christ.

Jeff Stansell
Chair of the Finance Committee

i mpact on our churchés current financi al positio
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in 2010 by close to $70,000 from |l ast yearobés budget
reductions include staffing | evel s, payrol |l free
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Around Our Church

Welcome to our Newest Members!

We extend a warm welcome to Carl & Marie Stewart, who joined our church family
by transfer of their membership from Sandy Springs United Methodist Church in
Sandy Springs, GA.

WELCOME
<

to Our Newest Members!

Make A New Resolution...GIVE BLOOD!

Red Cross Blood Drive
Monday, January 4th, 2010
1:00-6:00 P.M.

in the Winder First UMC Fellowship Hall DRIVE

<F

Visitor Parking

Among the many projects our Board of Trustees has accomplished is
Visitor Parking . These parking places are clearly marked. Please reserve
these for visitors who may choose to join us Sunday mornings and may
need help from us finding their way around the church. THANK YOU!

<t

Sanctuary Flower Calendar 099

Our new flower calendar for 2010 is in the hallway between the Preschool Office >
and the Sanctuary. If you would like to place flowers on the altar in honor or in
memory of a loved one on a specific dated please write your name and telephone

number beside that date on the calendar. By doing so, YOU will be responsible for
calling a local florist and making the arrangements for flowers to be delivered on
that date. Please call the church office by Thursday of the week you will be placing
flowers with the wording you would like us to use for the Sunday bulletin. A big eﬂ ar

THANK YOU to Ray Butch Kennedy for making sure we have flowers on the altar
on Sundays when no one has signed up!

<t

January 2010 Lay Speaking Courses

January 30th, and February 6th, 13th, & 20thd 9:00 a.m. - 12:00 p.m.
Hartwell First United Methodist Church, 200 E. Howell St., Hartwell, GA 30643

Basic Course for Lay Speaking Instructor: Rev. Eric Powell
Youthd Basic Course for Lay Speaking Instructor: Rev. Kathleen Deegan-Neal
Lay Speakers Interpret to Others Our
United Methodist Heritage Instructor: Joe Whittemore
Lay Speakers Lead in Mission Outreach Instructor: Joann Smith

Registration form with check must be received by January 16th, 2010.
For more info, go to http://athenselberton.org/layspeaking.
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Pastor Tippens is the Speaker for the Next United
Met hodi st Mends Meeting &

The January 25th, 2010 United Methodist
Chicken Stew supper at 6:45pm, followed by a business session. Then, the evening

program when our Pastor, Terry Tippens, |wil

Peopl e Become Disciples of Christ?o
Newcomers are invited! DONOT FORGET. . . i
which covers the cost of monthly meals and mission projects for 2010!!!

Attention Circle One!

Circle One will meet on Tuesday, January 5th, at 10:00 am in the Small Dining Room in
the Fellowship Hall. Our program will be on The Tree House with their director,

Courtney McVey, speaking. All members are asked to bring individually wrapped snack
items for The Tree House. I f you are not
Circle, we invite you to join us!

Meals for The Light Homeless Shelter

Our church (through the Missions Committee) provides the evening meal for The Light
each Tuesday of the month...and WE NEED YOU! It is not difficult or too costly, and you
would not be working alone. You may either help once or be added to the regular
rotation schedule...no contracts or lengthy commitments! What a great way to get
involved in local missions! If you are interested in helping or need additional information,
please contact either Jan or Jerold Bley at 678-425-2117 or Jan David at 770-614-5939.

<

Sincere Thanks...

Dear Church Family at WFGM@ would like to thank everyone for
prayers and support of our family while my sister Josephine was
eventually losing her battle with cancer. Your thoughts, kind word
have meant more to us then you could ever know. We are bless
of such a loving church family.

~Thank you again, The Boyles Family: Doug, Stephanie, Pau

Dear Winder First United Methodist Church, On behalf of Doug &
Wi tt, | would Ii ke to thank vy
Lance is truly a miracle and many answered prayers! Your help
Doug & Christina to enjoy the miracle that they have been given.
Christmas and a happy healthy New Year to all!

~Jane Fowler, Coordinator,

Dear Church Members, Thank you for the lovely fruit basket you
will enjoy it very much. Hope you all have a nice Christmas and G
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all. ~Thanks again, Mildred




